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Pan- Staffordshire CAMHS Transformation plan 
Proposed governance structure 

 
 
 
 
 
 
 
 
 

 

CCG’s Joint Planning Committee (or equivalent) 

Stoke on Trent HWBB Staffordshire HWWB 

CAMHS pan –Staffordshire Strategic 
Commissioning Board (build on existing Stoke 
CAMHS JCG).  Commissioners only (LA, CCG, 
PH)  and CCG finance officers. 

Southern Staffordshire implementation group 
(build on existing IAPT board) . Providers and 
commissioners.  

Northern Staffordshire implementation Group 
(build on existing SSIG). Providers and 
commissioners . 

Stoke on Trent Children and Young 
People’s Strategic Partnership Board  Staffordshire Children and Families 

Strategic Partnership Board  


